
Finance Subcommittee of the NRSD School Committee 
 
Minutes - March 8, 2017 (Wednesday) 
Nashoba Regional School District Offices  
50 Mechanic Street, Bolton MA 
 
The Meeting was called to order at 8:35 AM. 
 
Attending 

School Committee Members: 
Mark Jones (Stow) 
Jennifer Leone (Lancaster) 
Absent: Neal Darcy (Bolton) 

Administration: 
Brooke Clenchy, Superintendent 
Patricia Marone, Interim Business Manager 
 

Budget 
Ms. Leone reported that the town of Lancaster may likely have a tax override in order to fund its own 
budget and the anticipated amount to be assessed by the Nashoba School District. She indicated that 
Lancaster had drafted a level-funded budget, with town staff reductions, and anticipated the town would 
possibly require a levy limit increase of vicinity of $150 to $200,000, more or less.   There followed 
general discussion of ability of the Member Towns to sustain the likely budgeted assessment this year, 
and also the several towns' differing abilities to keep up with the likely assessment growth in the future. 
There was concern expressed about Lancaster's structural challenge, with significantly less total property 
value compared to the other two townsbut with similar population of students. Lancaster's likely new 
property to assess, for FY2018, will be relatively small, with little new building in town in the recent year. 
 
The subcommittee reviewed the information sheet provided by Ms. Marone, for clarification and correction 
for the Pre-Kindergarten program, with projected revenue and expenditures. Errors in calculations and 
suggestions for presentation and corrections were noted, clarifying the approximate projected average 
cost per child. It was noted that the average child may not exist, as there are four different concurrent 
sub-programs, with a different number of days a week that children participate in, and it may be useful to 
compare the programs by the number of hours of service provided to all children, in addition to the 
various daily rates per month per child, on the information sheet. 
 
Mr. Jones inquired if employee benefits for the Food Service program were budgeted via the Food 
Service revolving fund, and supported by the Food Services revenue. Ms. Marone replied that the general 
fund had been budgeted to provide employee benefits, and not the revenue of the Food Service Program.  
 
Next Meeting 
It was agreed to schedule the next Finance Subcommittee meeting Monday morning, March 13, so that 
there could be opportunity for to meet before the day of the School Committee vote on the Budget. 
 
Adjournment  
Mr. Jones moved, & Ms. Leone seconded that the meeting adjourn. 
Vote: Unanimous: Mr.Jones & Ms. Leone: yes. 
Meeting Adjourned  9:38 AM. 
 
Documents   
Draft FY18 Pre-School Rate Increase Proposal (revision of March 8, 2017) 
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